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Introduction

Westfields had previously acquired this 
derelict site and secured a hybrid outline/
detailed planning permission to convert a 
partially constructed motel building to form 
20 residential apartments.  Plan-A were 
approached to advise on a planning strategy to 
secure approval for additional development on 
the remainder of the site.  Through a carefully 
considered strategy, we were able to unlock a 
complicated planning position to facilitate the 
delivery of a comprehensive scheme for the 
whole site.

The Site

The site is located in a prominent position on the A40 between Burford and Northleach, in the Cotswolds AONB.  The partially 
completed, vandalised motel building at the eastern end of the site, had lain neglected for many years.  The remainder of 
the site comprised a desolate open space including areas of hardstanding, excavated pits, and scrubby vegetation, forming a 
notable eyesore in the landscape.  
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Windrush Stores

Stone barn style village store / farmshop
to site frontage provides community facility

New access road within
development

Estate railings form frontage enclosure

Statement 'Farmhouse' building as feature within
development; render elevations under a slate roof

Anchors development towrds site entrance

Houses formed as range of outbuildings forming traditional
farmyard cluster of built form

Access to farmyard situated behind building range and
providing parking within sheltersheds

Native species tree and hedge
planting to boundary within

communal grounds

Timber clad parking barn set to frontage
buffers new apartments and forms enclosure

Existing building converted to apartments set within communal grounds
Elevations reconfigured to reduce visual scale and mass

Stone bin store Parking court to apartments provides a mix of
allocated and unallocated spaces

Stone walls provide enclosure to private amenity
spaces for privacy and security

Native species tree and shrub planting through
development provide high quality environment

Buildings located to ensure that long vistas through site are maintained from the A40 to landscape beyond

Buildings spaces to retain sense of openness

Proposed Street Scene / Longitudinal Section Through Site

Proposed Elevation to Courtyard / Cross Section Through Site

A40
Cheltenham - Burford

Planted bund

Shared surface access

Native tree and shub planting to
form screening to edge of site

1.6m high
Cotswold stone

faced wall

Range of buildings attached to
Farmhouse forward of section

shown dotted

Shelter sheds forward of
section shown dotted

Landscaping within courtyard
to enhance and green shared

space

Cottages formed as outbuildings address
courtyard space; creates sense of place

within farmstead cluster

Shared courtyard with parking
and turning for cars

Plot 1, 2, 3 Plot 4, 5, 6, 7, 8, 9, 13-32 Plot 10, 11, 12

Painted lime render to Farmhouse building Slate roofing Stone roof tiles represent local vernacular

Painted doors with boarding and painted windows reflect
cottage housing types

Painted, balanced casement windows with glazing bar detail

Sliding sash windows with glazing bar detail Cotswold stone walling Estate railings provide enclosure to private spaces

Cotswold stone walling with cock n hen capping

Naturalistic planting to communal areas
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The Proposals
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We submitted an application on behalf of Westfields Homes, 
a privately owned Hertfordshire-based house building 
company with a track record of delivering exceptionally 
designed homes.  The scheme was designed by local 
architects Coombes Everitt, with landscaping input from 
MHP Design.  

Our Approach

Planning permission had previously been granted for the conversion of the motel building to apartments, in tandem with a 
restaurant, and petrol filling station.  Occupation of the approved apartments was however dependant on the delivery of the 
restaurant and PFS, which the client no longer wished to pursue.

The key challenge was to build a case to justify further residential development on the western portion of the site in the 
context of a restrictive policy environment, where market housing in sensitive rural settings would normally be refused.  At 
the same time, it was important not to undermine the previously approved apartment scheme, despite the need for revised 
access, parking and layout arrangements to serve both phases of development.  

Aside from restrictive planning policies, the site was challenging in other respects.  Given the site’s proximity to the A40, 
it was important to be able to demonstrate that the proposals could deliver a good quality living environment, particularly 
with respect to noise.  Structural landscaping, the layout and orientation of the buildings, along with sound insulation and 
ventilation measures were incorporated within design.  Detailed environmental studies also needed to be commissioned, and 
remediation measures agreed to address potential contamination issues arising from previous uses at the site.  
An important factor that helped secure a successful outcome was gaining the support of the local community and Parish 
Council through early and on-going engagement.  Following feedback from officers at the District Council, revisions were 
made to the scheme that addressed initial concerns.  
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Cotswold stone masonry walling

Cotswold stone roof tiles laid in diminishing courses

Painted balanced casement windows with glazing bar detail and recon heads and cills as shown

Painted composite entrance doors with vision panel

Black conservation roof-light with glazing bar detail

Black aluminium rainwater goods on rise and fall brackets

Timber doors stained black / timber garage doors stained black

Recon style brick to form plinth

Oak posts off brick plinth

Ship-lap  waney edged cladding stained black; matching black barges and fascias

Recon stone 'glide' vent - open with fly screen to bin store to allow ventilation

Cemented verges and closed eaves
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Black powder coated aluminium framed glazed screen

14

Black powder coated aluminium windows with glazing bar detail and recon heads and cills as shown

15

Flat top dormer window with painted lime render cheeks, formed timber fascias and ployroof top

Stone coloured painted lime render

Slate roofing

Painted sliding sash windows with glazing bar detail as shown - 6/6 Georgian bar or vertical Victorian bar, and recon cills as shown

Black stained ship-lap  waney edged cladding and black stained Oak posts

Flat top dormer breaking eaves line with lead cheeks, formed timber fascias and ployroof top
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Painted timber French windows with glazzing bar detail. Glazed Juliette balcony where at first floor21

Bullseye window with recon stone surround22
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Having gained the support of key stakeholders, the application 
was approved under delegated powers, negating the risk 
and inherent delay that referral to the Council’s Planning 
Committee would have entailed.  We provided a robust case to 
establish what a fair contribution towards off-site affordable 
housing would be, and once agreed, planning permission was 
duly granted for 12 new dwellings plus a retail unit at the site.  

We have subsequently pursued applications to secure 
improvements to the previously approved scheme for the 
motel building’s conversion and also assisted the client in 
discharging the large number of planning conditions arising 
from the complex planning history.  Development at the site 
is now well advanced and some of the new homes are now 
occupied.  We also secured permission that allows the retail 
unit to trade as a restaurant as well as a shop.  This extension 
to the permitted uses of the building has proved popular and 
the Outpost is operating successfully – proving to be an asset 
for residents at the site and the community as a whole.  

The scheme comprises a mix of houses and apartments, along 
with a village shop.  The design of the scheme is reflective of 
an agricultural farmhouse and associated farmyard style of 
development, incorporating parking barns set in a courtyard 
arrangement.  The proposals include a private treatment 
plant on land to the south of the A40 to deal with foul 
drainage generated by the development.  Off-site highway 
improvement works, designed by OPUS International, include 
a new dedicated right hand turning lane in the A40 and better 
visibility at the junction with the road leading towards the site 
and village of Windrush. 


